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Abstract

The role of the Head of the Training and Institutional Development
Department constitutes a vital element in improving and enhancing
institutional performance, as this role is represented in directing training
strategies to achieve the institution’s goals. The department head leads
efforts to analyze development needs and design ongoing training
programs that enhance employee competencies and skills. In addition, the
leader seeks to enhance the culture of learning and innovation in the
organization, which contributes to building a work environment that
encourages interaction and cooperation. The importance of this role is
evident in achieving an effective balance between employee development
needs and the organization’s goals, which enhances the development of the

team and contributes to achieving success and institutional excellence.
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